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• All items reconciled
• All income and expenses recorded

• Standard Account Code Structure (SACS) Report process
1. Board Certified/Approved
2. County Office of Education (COE) verified
3. Provided to CDE
4. Reviewed by Auditor and Final Audit report is completed
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Total district revenue has decreased by ($3k):

• LCFF- Final LCFF adjustments 

• Federal-

• Title I,  II, & IV
• One-time revenues 

• State-
• One-time revenues 
• UR/R Lottery, STRS on-Behalf

• Local- adjust donations to actuals, E-Rate, and Special Education, Interest
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Total district expenditures has decreased by about ($63k):

• Salaries and Benefits –

• adjustments to extra-duty/substitutes/CSESAP, move between UR/R, STRS on-Behalf

• Books and Supplies-

• Transportation, Maintenance, and one-time

• Services- adjust Utilities, Legal, Special Education Services

• Capital Outlay- Transportation

• Other Outgo, Direct/Indirect Support-

• adjust Indirect Cost Rate and Special Education services
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• State required minimum reserves is 4%

• Government Finance Officer’s Association recommends 2 months of operating 

expense (roughly 17%) The district is committed to maintaining a prudent level of 

financial reserves. Board Policy 3100 sets this standard at a minimum of 17%.

• Rating agencies like Standard & Poor’s assess the adequacy of a district’s reserves 

by comparing them to statewide averages

• Reserves can help carry you through a tough financial time – but only temporarily 

since they are one-time funds

• Known challenges ahead:
• one-time revenue will be exhausted 
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• 2023-24 First Interim will be updated in December and will 
include carryover, staffing revisions, one-time and on-going 
programs, and updated revenues and expenses.

• Continued focus on balancing program needs, facility 
needs, and reserve balances.



Questions?


